
Our Corporate Plan
The Council’s priorities for the next 2 – 3 years.

➊ young people
From day one, support Manchester’s children to 
be safe, happy, healthy and successful, fulfilling 
their potential, and making sure they attend a 
school graded 'good' or better:

•  Ensure all children have high-quality 
education

•  Support more Manchester children to have 
the best possible start in life and be ready  
for school and adulthood 

• Reduce number of children needing  
a statutory service.

➋  healthy, cared-for people
Work with partners to enable people to be 
healthy and well. Support those who need it 
most, working with them to improve their lives:

•  Support Mancunians to be healthy,  
well and safe

• Improve health and reduce demand by 
integrating neighbourhood teams that  
are connected to other services and assets 
locally, delivering new models of care

•  Reduce the number of people becoming 
homeless and enable better housing and 
better outcomes for those who are homeless.

➌ housing
Ensure delivery of the right mix of good-quality 
housing so that Mancunians have a good choice 
of quality homes:

•  Accelerate and sustain delivery of more 
housing, with enough affordable housing  
for those on low and average incomes, and 
improved quality of housing.

➍ neighbourhoods
Work with our city’s communities to create and 
maintain clean and vibrant neighbourhoods that 
Mancunians can be proud of:

• Enable clean, safe, vibrant neighbourhoods

•  Reduce greenhouse gas emissions and 
improve air quality.

➎ connections
Connect Manchester people and places through 
good-quality roads, sustainable transport and 
better digital networks:

•  Improve public transport and highways,  
and make them more sustainable

• Facilitate the development of the city's  
digital infrastructure, to enable delivery  
of transformed public services and support  
a thriving digital economy.

➏ growth that benefits everyone
To support our priorities, we need to continue  
to promote and drive sustained economic 
growth and job creation that benefits everyone:

• Support good-quality job creation for 
residents, and effective pathways into  
those jobs 

• Facilitate economic growth of the city.

➐ well-managed council
Support our people to be the best and make  
the most of our resources:

•  Enable our workforce to be the best they  
can be through the Our People Strategy  
and Our Manchester behaviours

•  Balance our budget, including delivering 
savings, reducing demand through reform, 
and generating income.

To deliver our Plan we all need to do our bit – 
collectively in our teams, and individually. 

Our Plan should be used to  
help shape your directorate’s 

Business Plans, Service 
Plans and Team Plans…

↓
…and your About You 

conversations and plans.

so let’s deliver  
our plan and our manchester  

through our behaviours:

• Being proud and passionate about Manchester

• Taking time to listen and understand

• Owning it and trying new things

• Working together and trusting each other.

☞

☞

Our NEW corporate plan sets out  
the Council’s contribution to the  
Our Manchester vision. →

To make that vision happen for everyone  
by 2025, as resources shrink and demand  
grows, Our Manchester is leading a  
three-way push to:

№ 1 • Keep the basics on track

№ 2 • Prevent problems down the line

№ 3 • Tackle complex problems together. 

The  Strategy

Our Manchester is the vision that the whole 
city – not just the Council – is working towards.

Our vision is for Manchester to be in the top flight of 
world-class cities by 2025 and to be somewhere that is:

• Thriving

• Full of talent

• Fair

• A great place to live

• Connected.

The transformed Manchester that the vision aims for is 
so ambitious that business-as-usual approaches won’t 
get us there. 
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