Visitor Economy & Inward Investment 2017/18 Priorities
Strategy

· Develop the strategy and manage delivery of the inward investment forward plan  - Exec board June 2017
· Develop the strategy and assist in delivery of hotel investment in Leeds – Exec board April 2017
· Continue to deliver on visitor economy strategy as agreed by Exec board June 2016

· Support the culture strategy delivery Exec board 2017 and 2023 bid team and delivery of the first bid submission phase Oct 2017 
Stakeholder engagement 
· Visitor economy stakeholder engagement program including LHVA, LeedsBID, LBA, Universities delivery of the conference ambassador program, core cities, LA’s, VisitBritain, VisitEngland etc
· Inward investment stakeholder engagement program including wider LCC team, delivery of an inward investment ambassador program, Chamber, property community, sector leads, LEP, Universities, LA’s,  core cities, Northern Powerhouse, DiT, core cities etc.
Funding
· Secure partners & match funding for VisitLeeds leisure campaigns
· Discover England Fund – submit and deliver Y2/3 funds – approval anticipated July 2017 – include delivery of partners match cash and in kind support
· VisitEngland revised & VisitBritain new BV&E budget and resource 

· Deliver year 2 outputs of LHVA ConferenceLeeds fund from LeedsBID for in destination conference sales activity

· Meet and exceed ConferenceLeeds income target
· Deliver inward investment ambassador & sales mission cash and in kind match fund match
Campaigns

· Continue Leeds conferencing city campaign
· Deliver legacy of Discover England Fund projects – focus on Cultural Cities of the North
· Deliver Discover England Fund Y2/3 campaigns once awarded from July 2017 onwards 
· Deliver VisitLeeds summer & winter national leisure campaigns
· Deliver international campaigns aligned to destination partners and target markets World Triathlon Leeds and other high profile events taking place in Leeds 
· Optimise VisitEngland & VisitBritain campaigns, maximise Leeds inclusion including GREAT and #OMGB
· Inward investment always on national and international campaign – tender, deliver, develop and maintain collateral including Pitch book and expanding digital reach
· Individual sales mission campaign support including MIPIM UK & Cannes, LEP & DiT missions, IMEX, Meetings Show etc
Sales 
· Deliver outbound national and international sales missions for conferencing, travel trade and inward investment
· Continue delivery program of hosting inbound conference, travel trade and inward investment delegations 
· Continue to drive proactive and reactive investor pipeline in partnership with DiT & LCR LEP 

· Conference ambassador pipeline 
· ICCA ranking and lead generation research
· Continue to drive proactive and reactive conference pipeline and conversion rate of high value residential national and international conferences – culture added as 5th sector
Research

· Deliver 2016/17 visitor economy research & metrics dashboard - disseminate and PR 
· Deliver new  one year in destination visitor experience survey – support 2023 bid
· Deliver and manage on going hotel and accommodation investment research – support 2023 bid
· Deliver investor packaging studies and sector development research reports
