Proventure Consulting

Track Record: Organisational development and change

management

Organisation

~ Assignment

Durham County Council
Hartlepool Borough Council

Hull City Build
Senior Individuals to Chief Executive level
RDAs, LAs, Charities

Knowsley Metropolitan Borough Council

Knowsley Primary Care Trust
Local Authorities
London, NE, NW, EM, Y+H

London Borough of Tower Hamlets
National Union of Students

Northumberland County Council

North Staffordshire Regeneration Partnership
RDAs (3)

Regeneration Partnership

SERCO

Sheffield International Venues

Student Unions: NUS, LUU, EUSA, BUGS,
UCLAN

SW Essex PCT Trust

Waveney District Council

York City Council

Yorkshire Forward
(Further work to be added)

Assessment of Deputy Chief
Executive

Internal Assessment. Director of
Neighbourhood Services
Strategic Vision

Individual Career Coaching — more
than a 2 dozen senior executives
across all sectors.

Leadership and Management
Development Programme

Salary Review of Senior Team
Salary Review of Senior Team
Senior Management, Performance
Coaching: More than 20 senior
executives.

Assessment of HR Team
Developing a Strategic Vision
Organisational Review and
Restructure

Strategic Improvement Programme
Equality and Diversity Review
Career Coaching to top team
Internal Assessment. Corporate
Director, Business

Executive Team Development
Senior Management Coaching
Senior Management Coaching
Advisory Services & Bid Support
Developing a Strategic Vision
Officer Career Development
Programme

Strategic Advice

Competency Framework Design
Appraisal of Corporate Directors
Health and Safety Review

HR Review

Salary Survey
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